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At Cifas we are constantly working to improve our systems to make sure that members benefit from
fast, secure, efficient and innovative technology.

In 2015, our main priority was to re-launch the system which hosts both the National Fraud Database and
Internal Fraud Database. The new system went live in December and by using completely new technology and
giving it a complete refresh we have been able to make it far more easier and efficient for Members to navigate
through that system. We also did some work to improve the investigation of organised crime networks for
members which means that they can now see how those networks have adjusted over time.

The work we have done in 2015 has put us in a far stronger position for making changes both now and in the
future because the system we have is now far more agile and easy for us to develop going forward. For example,
this year we are looking to put in some predictive analytic software which will help us to work on the predictive
side of fraud prevention that we offer to the businesses we work with.

But innovation is not just about big system changes. In 2015, we decided to innovate in our day-to-day work too
to respond to our members’ needs. So one of the core things that Cifas has been good at is sharing information
and intelligence across its members. Last year we started running webinars and this allowed us to share that
intelligence far more quickly and dynamically than ever before. Last year we ran 13 webinars on sharing
intelligence and they were attended by more than 100 member representatives.

As well as innovating within our systems, we have also been encouraging our members to use our data in different
ways. We have had a positive response, so last year a number of our members starting using our fraud data in
their collection processes. This means that they were able to separate the fraud from the bad debt and as well as
this being a more efficient process for them, perhaps more importantly it allowed them to stop chasing victims of
fraud for debt for which they have never occurred and we are looking forward to working with our members this
year on more ways of using our data.
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