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Directors’ report
For the year ended 31 December 2015

The Directors present their report and the financial statements for the year ended 31 December 2015.

Principal activities

The company is principally engaged in the provision of an information exchange between its members in order
to limit fraud.

Review of the business

During 2015, the company continued to operate two fraud data sharing schemes, the National Fraud Database
and the Internal Fraud Database.

At 31 December 2015 there were reserves of £8,886,374 (2014: £8,333,987). This represents an accumulated
operating surplus to fund new database facilities, replacement of hardware, working capital requirements and
reserves created to meet any possible contractual financial obligations under existing service contracts and a
general reserve. The Directors are committed to maintaining unallocated reserves of at least nine months of
operating costs, to ensure the future financial security of the company.

Directors
The Directors who served during the year were as follows:
» KW G Cherrett (Chair)
» M D O'Neill (Senior Independent Director)
» S A Dukes
» N Blake (Resigned 17th June 2015)
> Glsle
» H M Rawstron
» R Beavis
» HR Laing
» JM Earl
» U Jallow (Appointed 17th June 2015)
» [ Walker(Appointed 17th June 2015)
» C McKee
» D J Springer

No Directors had, during or at the end of the year, a material interest in any contract which was significant in
relation to the company’s business, except as disclosed in note 11 to the financial statements.
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Responsibilities of the Directors

The Directors are responsible for preparing the Annual Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the Directors to prepare financial statements for each financial year. Under that law
the Directors have elected to prepare the financial statements in accordance with United Kingdom Generally
Accepted Accounting Practice (United Kingdom Accounting Standards and law). The financial statements are
required by law to give a true and fair view of the state of affairs of the company and of the profit or loss of the
company for that period. In preparing these financial statements, the Directors are required to:

» select suitable accounting policies and then apply them consistently;
» make judgements and estimates that are reasonable and prudent;

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
company will continue in business.

The Directors are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the company and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeqguarding the assets of the company and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

Disclosure of information to auditors
In the case of each of the persons who are Directors at the time when the Directors report is approved:

» so far as the director is aware, there is no relevant audit information (information needed by the company’s
auditors in connection with preparing their report) of which the company’s auditors are unaware, and

» each director has taken all the steps that he/she ought to have taken as a director in order to make himself
aware of any relevant audit information and to establish that the company’s auditors are aware of that
information.

Auditors

The auditors, Cooper Murray, will be proposed for re-appointment in accordance with Section 485 of the
Companies Act 2006.

This report was approved by the Board on 21 March 2016 and has been prepared in accordance with the special
provisions relating to companies subject to the small companies regime within Part 15 of the Companies Act
2006.
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Independent auditor’s report

To the members of Cifas (limited by guarantee)

We have audited the financial statements of Cifas for the year ended 31 December 2015 on pages 5 to 10.

The financial reporting framework that has been applied in their preparation is applicable law and the
Financial Reporting Standard for Smaller Entities (Effective January 2015) (United Kingdom Generally Accepted
Accounting Practice applicable to Smaller Entities).

This report is made solely to the company’s members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s members
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the company and the
company's members as a body, for our audit work, for this report, or for the opinions we have formed.

Respective responsibilities of Directors and auditors

As explained more fully in the Directors’ Responsibilities Statement set out in the Directors’ Report on page 3,
the Directors are responsible for the preparation of the financial statements and for being satisfied that they
give a true and fair view. Our responsibility is to audit and express an opinion on the financial statements in
accordance with applicable law and International Standards on Auditing (UK and Ireland). Those standards
require us to comply with the Auditing Practices Board's (APB'’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements

An audit involves obtaining evidence about the amounts and disclosures in the financial statements sufficient
to give reasonable assurance that the financial statements are free from material misstatement whether

caused by fraud or error. This includes an assessment of: whether the accounting policies are appropriate to the
company's circumstances and have been consistently applied and adequately disclosed; the reasonableness of
significant accounting estimates made by the Directors; and the overall presentation of the financial statements.
In addition, we read all the financial and non-financial information in the Directors’ Report to identify material
inconsistencies with the audited financial statements and to identify any information that is apparently
materially incorrect based on, or materially inconsistent with, the knowledge acquired by us in the course of
performing the audit. If we become aware of any apparent misstatements or inconsistencies we consider the
implications for our report.

Opinion on financial statements
In our opinion the financial statements:

» give a true and fair view of the of the state of the company’s affairs as at 31 December 2015 and of its profit for
the year then ended;

» have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice
applicable to Smaller Entities; and

» have been prepared in accordance with the requirements of the Companies Act 2006.
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Opinion on other matters prescribed by the Companies Act 2006

In our opinion the information given in the Directors’ Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to
report to you if, in our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not been received from

branches not visited by us; or
» the financial statements are not in agreement with the accounting records and returns; or
» certain disclosures of Directors’ remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit; or

» the Directors were not entitled to prepare the financial statements and the Directors’ report in accordance with
the small companies regime and take advantage of the small companies’ exemption from the requirement to

prepare a strategic report or in preparing the Directors’ report.

PETER WATTS (Senior Statutory Auditor)
For and on behalf of Cooper Murray
Statutory Auditors

Suite LG6

4 Devonshire Street

London

WIW 5DT

Dated: 21 March 2016
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Profit and loss account
For the year ended 31 December 2015

Note 2015 2014

£ £

Turnover 2 6,108,235 5,760,786
Administrative expenses (5,677,622)  (5,060,338)
Operating profit 3 430,613 700,448
Other interest receivable and similar income 152,217 141,114
Profit on ordinary activities before taxation 582,830 841,562
Tax on profit on ordinary activities 4 (30,443) (28,223)
PROFIT FOR THE YEAR £ 552,387 £ 813,339

The annexed notes form part of these financial statements.
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Balance sheet
As at 31 December 2015 (company number: 02584687)

Note 2015 2014
£ £ £ £

Fixed assets
Tangible assets 5 8,825 4,115
Current assets
Debtors 6 76,588 51,314
Cash at bank and in hand 12,781,670 10,922,940

12,858,258 10,974,254
Creditors
Amounts falling due within one year 7 (3980,709) (2,644,382)
Net current assets 8,877,549 8,329,872
Total assets less current liabilities 8,886,374 8,333,987
net assets £ 8,886,374 8,333,987
Capital and reserves
Other reserves 8 2,976,617 2,727,655
Profit and loss account 9 5,909,757 5,606,332
SHAREHOLDERS' FUNDS £ 8,886,374 8,333,987

These financial statements have been prepared in accordance with the special provisions relating to the small companies regime within
Part 15 of the Companies Act 2006 and in accordance with the Financial Reporting Standard for Smaller Entities (effective January 2015).

Approved by the Board of Directors on 21 March 2016 and signed on its behalf.

The annexed notes form part of these financial statements.
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Notes to the financial statements
For the year ended 31 December 2015

1. Accounting policies

The accounts have been prepared under the historical cost convention and in accordance with the Financial
Reporting Standard for Smaller Entities (Effective January 2015).

Turnover

Turnover is the amount receivable for subscriptions due from members and income from other activities such
as forums and training courses, excluding VAT.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to write off
the cost less estimated residual value of each asset over its expected useful life, as follows:

Office Furniture - 50 % per annum of cost
Equipment, Fixtures and Fittings - 50 % per annum of cost

Pension costs

The pension costs charged against the profits represent the amount of the contributions payable to pension
plans in respect of the accounting period.

Fund accounting

Designated funds are sums set aside out of subscriptions received to continue with the phased investment in
database facilities and to meet any possible contractual financial obligations under existing service contracts.

2. Turnover
The turnover and surplus on ordinary activities before taxation are attributable to the provision of an

information exchange between the company’s members, in order to limit fraud. Turnover is confined to the UK.

3. Operating profit

2015 2014
£ £

This is stated after charging:
Depreciation of owned assets 4,229 7,329
Directors’ remuneration 357,391 330,737
Directors’ pension contributions 54,385 51,629

Auditors’ fees and expenses 6,500 6,000
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4. Taxation on profit on ordinary activities

2015 2014
£ £
Current tax:
UK corporation tax on profits of the period 30,443 28,223
Tax on profit on ordinary activities 30,443 28,223
5. Tangible fixed assets
Plant and Machinery Fixtures and Fittings Total
£ £ £
Cost:
At1January 2015 2,775 52,616 55,391
Additions 2,200 6,739 8,939
At 31 December 2015 4,975 59,355 64,330
Depreciation:
At 1January 2015 2,317 48,959 51,276
Charge for the year 637 3,592 4,229
At 31 December 2015 2,954 52,551 55,505
Net book value:
At 31 December 2015 £2,021 £ 6,804 £ 8,825
At 31 December 2014 £ 458 £ 3,657 £4]115
6. Debtors
2015 2014
£ £
Due within one year:

Other debtors 76,588 51,314
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7. Creditors - amounts falling due within one year

Taxation and social security
Other creditors

8. Share capital

A company limited by Guarantee
Registered in England and Wales N0.2584687
VAT no. 524 3433 70

2015 2014

£ £
1,145,015 997,780
2,835,694 1,646,602

£3,980,709 £2,644,382

The company is limited by guarantee and has no share capital. Each member is liable to contribute a sum not

exceeding £1 in the event of winding-up.

9. Reconciliation of movement in reserves

Total reserves

At 1January 2015

Surplus for the financial year

At 31 December 2015

Analysis of reserves

2015 2014

£ £
8,333,987 7,620,648
552,387 813,339

£8,886,374 £8,333,987

Cifas maintains a number of Reserves to cover a variety of situations. These Reserves fall into two broad categories:

Allocated Reserves: Allocated Reserves are those where funds have been allocated against a specific
purpose or item, and where there is an expectation that these funds will be spent in

the short or medium term.

Unallocated Reserves: Unallocated Reserves are those where funds are being held in reserve for broad
strategic contingencies. They have not yet been allocated for a specific purpose.
Cifas aims to hold a minimum of 9 months operating costs within Unallocated
Reserves to cover strategic contingencies.
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At 1 January Surplus for the  Transfers At 31 December

2015 Financial year Of funds 2015
£ £ £ £
Allocated Reserves

Database Facilities reserve 360,000 - 360,000
Projects reserve 1,100,000 36,000 1,136,000
Premises reserve 518,000 74,000 592,000
Compliance reserve 425,000 75,000 500,000
Hardware reserve 90,000 30,000 120,000
Protecting the Vulnerable reserve 234,655 33,962 268,617
2,727,655 248,962 2,976,617

Unallocated Reserves
General Accumulated Fund 5,606,332 552,387  (248,962) 5,909,757
8,333,987 552,387 - 8,886,374

10. Leasing commitments

At 31 December 2015 the company had annual commitments under non-cancellable operating leases as detailed
below:

Land and Buildings 2015 Land and Buildings 2014
£ £

Operating leases which expire:
Within two and five years 504,440 504,440
504,440 504,440

11. Related party transactions

Save as disclosed in note 3 above, no advances, credits or guarantees have been made to or on behalf of any
director or related party.

12. Pension costs

The company contributes to pension plans for the benefit of employees. The assets of the plans are held
separately from those of the company in independently administered funds.

13. Ultimate controlling party

In the opinion of the Directors, there is no ultimate controlling party as no member holds more than 50% of the
voting rights of the company.
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A company limited by Guarantee
Registered in England and Wales N0.2584687

Detailed trading and profit and loss account

For the year ended 31 December 2015

Turnover
Subscriptions
Other Income

Miscellaneous other operating income

Interest

Overheads

Other Administrative Costs

Profit on ordinary activities
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5,677,622

2015

5,760,567
347,668

6,108,235

152,217

6,260,452

(5,677,622)

582,830

2014

5,362,545
398,241

5,760,786

141,114

5,901,900

5,060,338

(5,060,338)

841,562
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